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Appendix	11:	Case	study	1,	Ballykillrural		
	
Ballykill	Rural	is	a	small	village	west	of	the	Bann.	Like	many	rural	areas,	its	
population	is	dropping,	local	jobs	are	increasingly	hard	to	find,	and	schools	are	
finding	it	harder	to	attract	pupils	due	to	the	drop	in	numbers	of	young	families	
staying	in	the	area.		In	fact,	several	are	at	risk	of	closure.	Its	rural	location	has	meant	
that	over	the	years--	though	it	wasn’t	too	far	from	the	border,	the	impact	of	the	
Troubles	was	not	as	directly	experienced	as	in	more	urban	areas.	This	does	not	
mean,	however,	it	was	not	affected.	Over	the	years	of	the	conflict,	local	families	lost	
family	members	and	friends	either	directly	or	indirectly	as	a	result	of	the	Troubles.		
While	the	village	is	considered	‘mixed’	in	reality	there	remains	to	this	day	a	strong	
sense	of	division	in	part	due	to	the	history	of	harm	that	both	communities	feel.	
Recently,	a	small	community-based	dialogue	group	calling	themselves	Harmony	
Now,	has	been	established	to	begin	to	reflect	on	how	they	might	overcome	some	of	
these	divisions	in	order	to	revitalize	their	community.	As	part	of	this	effort	they	
have	decided	to	reflect	on	the	past	in	order	to	move	toward	the	future.		They	have	
decided	to	look	at	local	experiences	of	the	Troubles	with	a	view	to	trying	to	better	
understand	how	each	side	viewed	the	incidents	that	have	impacted	them	both.		
As	part	of	this	new	initiative,	last	week	they	decided	to	organise	a	public	event	
focused	on	Dealing	with	the	Past.	They	put	together	a	panel	discussion	to	address	
personal	experiences	of	the	Troubles	and	their	impact,	this	included:	one	speaker	
from	a	predominately	Republican	background	will	speak	about	how	his	father	was	
interned	because	of	mistaken	identity,	as	a	result	lost	his	job	and	was	never	able	to	
work	in	that	career	again.	Another	panelist	from	a	PUL	community	background	will	
speak	about	how	shrapnel	from	a	local	bomb	injured	her	and	left	her	with	severely	
damaged	vision.		A	third	panelist	from	a	“mixed”	background	will	speak	about	their	
experience	not	being	able	to	visit	family	members	who	lived	in	the	other	
community	for	fear	of	putting	either	family	at	risk.		
Two	days	before	the	event	was	due	to	go	ahead,	the	organisers	received	a	call	to	
alert	them	that	several	groups	were	planning	to	come	to	protest	the	event	on	the	
night.	Gradually	over	the	next	24	hours,	as	more	people	learned	of	the	planned	
protests,	tensions	began	to	mount	locally	and	rumours	began	to	spread.	There	is	
even	talk	that	ones	from	the	next	town	over	are	renting	buses	to	come	protest.	The	
morning	of	the	event,	members	of	Harmony	Now!	come	to	find	that	windows	in	
their	office	have	been	broken	and	a	threatening	message	spray-painted	on	the	
door.	The	police	are	brought	in	to	investigate	and	now	there	are	concerns	that	
tensions	will	lead	to	localised	rioting	on	the	night.	The	event	that	was	planned	did	
not	go	ahead	and	was	cancelled	by	its	organisers.	
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As	a	result	of	the	awakened	tensions	which	the	proposed	event	stirred,	there	is	a	
now	a	new	heightened	awareness	of	local	divisions,	and	a	perception	that	as	a	
result	work	that	was	beginning	to	develop--	is	now	threatened.		For	example,	a	new	
mums	and	tots	group	that	had	been	set	up	between	the	local	Catholic	school	and	
State	school	which	had	looked	promising	and	started	out	with	high	numbers,	has	
now	has	dwindled	to	just	a	few	people,	and	the	school	Principals	are	worried	about	
whether	continuing	the	group	is	a	good	idea.	The	two	Principals	had	hoped	that	this	
work	might	lead	to	greater	sharing	between	the	schools	which	might	in	turn	bring	in	
more	money	and	shared	resources	and	ultimately	attract	more	pupils.		They	are	
unsure	what	to	do,	Harmony	Now	is	also	considering	its	options,	and	the	whole	
future	of	this	initiative	is	in	doubt.	
Questions:	
What	has	happened	to	create	barriers	to	change	in	this	case?	
	
What	learning	is	there	about	this	case?	
	
What	thoughts	do	you	have	about	what	might	have	been	done	differently	or	what	
might	need	to	happen	next?	
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Appendix	12:	Case	study	2,	Newtowncastle	
	
Newtowncastle	is	city	located	east	of	the	Bann.	It	was	considered	one	of	the	
epicenters	of	conflict	during	the	Troubles	and	its	residents,	particularly	those	in	the	
North	and	South	parts	of	the	city,	would	have	been	highly	impacted.		One	particular	
area	Urban	Island,	became	known	for	the	regular	rioting	over	the	years	of	the	
Troubles.	Historically,	it	had	been	one	the	first	areas	affected	in	the	early	days	of	
the	conflict,	with	a	mass	relocation	of	residents	in	1969,	and	as	a	result,	one	of	the	
earliest	with	a	Peace	Wall.	The	wall,	which	runs	along	the	interface	between	
Catholic	and	Protestant	homes,	was	known	for	many	many	years	as	one	of	the	most	
violent	interfaces.	The	tensions	were	always	particularly	high	during	the	marching	
season	when	local	lodges	and	accompanying	bands	marched	on	traditional	routes	
near	the	interface,	though	quite	often	problems	occurred	at	other	times	of	the	year	
as	well.	As	a	result	there	was	little	inter-community	contact,	other	than	the	
recreational	rioting	between	the	young	people	of	the	area	for	many	years.	Derelict	
housing	in	the	areas	closest	to	the	interface	seemed	to	attract	more	trouble,	and	
residents	complained	of	feeling	unsafe	after	dark	due	to	the	anti-social	behaviour	at	
night.			However,	over	the	last	number	of	years	things	have	begun	to	change.		
Looking	back	some	think	that	progress	can	be	traced	to	efforts	started	fifteen	year	
ago	to	get	a	speedhumps	installed	in	a	the	main	road	that	ran	through	the	interface.		
That	effort	had	been	started	by	two	mums	worried	about	road	safety.	With	the	
support	of	petitions	collected	in	both	communities,	they	began	working	together	to	
get	the	Road	Service	Department	to	address	the	matter.	Eventually	after	many	
meetings	the	speed	hump	was	installed	on	the	road.		However,	while	there	was	a	
certain	degree	of	success	in	achieving	something	for	the	area,	there	remained	much	
suspicion,	and	regular	recreational	rioting	for	many	more	years.	After	one	
particularly	bad	summer	10	years	ago,	two	teachers,	worried	about	how	this	might	
continue	into	the	new	school	year	started	to	talk	about	what	might	be	done.	A	
sports	scheme	between	the	local	Catholic	and	Protestant	school	was	set	up,	and	the	
children	bussed	to	each	other’s	schools	even	though	they	were	at	two	ends	of	the	
same	street.	This	programme	has	continued	on	for	the	last	ten	years	and	has	even	
brought	some	of	the	local	parents	together.	Several	parents	interested	in	
supporting	their	kids	have	begun	to	get	coaching	training	and	are	now	volunteer	
coaches	for	the	cross-community	sports	program.	The	teachers	have	also	started	a	
choir	between	the	two	schools.	
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Most	recently,	in	the	past	five	years	other	influential	local	community	members,	
some	from	ex-combatant	backgrounds	have	begun	to	work	together	to	look	at	how	
they	might	tackle	the	tensions	that	emerge	every	summer.		At	first,	even	
negotiating	who	would	be	involved	in	the	group	was	challenging.	Local	Republicans	
were	wary	of	talking	to	the	police,	and	Orange	Order	representatives	were	also	
wary	of	involvement	with	Republicans.	While	local	members	of	a	range	of	ex-
combatant	organisations	were	involved,	intra	organizational	feuding	also	created	
high	suspicion.	Everyone	was	sure	the	other	had	an	agenda.		However,	in	the	end	it	
was	decided	that	a	local	priest	and	Presbyterian	minister	should	act	as	conveners	
for	the	group,	and	it	should	include	as	many	different	stakeholders	as	possible.	The	
group	have	been	meeting	every	fortnight	for	the	past	five	years.			
After	three	years	of	difficult	discussions,	this	group	was	able	to	negotiate	a	specific	
set	of	protocols	for	the	sequencing	of	both	the	parades	and	any	counter	protests.	
Monitors	were	also	put	into	place	to	ensure	that	each	did	what	they	said	they	
would	do.	For	the	most	part	this	has	worked	although	there	have	been	at	times	
breaches	of	the	protocol.		However,	these	breaches	were	handled	in	the	group,	and	
people	took	responsibility	for	them.		Several	members	of	the	group	comment	that	
they	try	to	be	as	straight-forward	as	possible	and	don’t	promise	what	they	can’t	
deliver.		
The	fortnightly	meeting	has	also	included	regular	communication	to	report	on	any	
anti-social	behaviour	occurring	between	the	communities.	Everyone	who	was	
involved	has	been	responsible	for	reporting	back	to	and	negotiating	on	behalf	of	
those	they	represent,	and	each	session	includes	a	time	where	any	unresolved	issues	
get	reported	back	to	the	wider	group	of	stakeholders.	For	the	last	two	years,	this	
has	led	to	peaceful	parades	and	protocols	were	followed	without	breaches.		
Residents	have	started	to	comment	that	they	feel	safer	coming	out	at	night,	and	
police	cite	a	decrease	in	anti-social	behaviour.	While	things	are	not	perfect,	Urban	
Island	residents	are	beginning	to	experience	some	changes	to	their	area.	
Questions:	
What	has	happened	to	create	opportunities	for	change	in	this	case?	What	barriers	
were	there	and	how	were	they	overcome?	
If	you	had	to	choose,	what	are	the	most	important	things	that	have	helped	change	
to	happen	in	this	case	in	your	opinion?	
What	thoughts	do	you	have	about	what	might	need	to	happen	next?	
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Appendix	13:	Theory	building	session	handout	
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Emily	Stanton,	Ulster	University	Draft	Copy	Not	for	Circulation,	November	8,	2016			
				 	 									
	DIStrust	
				DISTRUST	Permeates	the	System.	Trust	and	Distrust-----	Operate	Systemically.	
Change	processes	are	operating	in	a	deeply	distrustful	context.	
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Emily	Stanton,	Ulster	University	Draft	Copy	Not	for	Circulation,	November	8,	2016			
	
	 					
Systemic/Political	
Subsytem	(	Institutions,	NGOs)		
Community	
Family	
Individual		
In	the	context	of	deep	systemic	Distrust,	change	processes	were	challenged	due	to	multi-layered	embedded	
distrust	but	catalyzed	with	an	experience	of	built	up	trust,	aided	by	a	perception	of	trustworthiness	and	
display	of	trustworthy	behaviours.	However	gains	could	be	disrupted	by	episodes/experiences	of	distrust	in	
rest	of	system.	
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CONCEPTS	to	EXPLORE:		Change	Processes	in	DISTRUST	System	
	
Suspicion/Mistrust:	A	perception	that	there	is	a	default	wariness	or	suspicion	that	presents	
when	presenting	new	ideas	or	new	people,	or	embarking	on	change	processes.	
Betrayal	/Disloyalty:		A	perception	that	fear	of	being	perceived	to	betray	“your	side”	acts	
as	a	barrier	to	change	processes.		Applicable	to	both	institutions	and	people.		
Pragmatism,	Leverage,	Gain:	Practitioners	refer	to	reflections	that	initially	change	
processes	are	sometimes	aided	when	there	is	a	pragmatic	reason	to	do	so.	This	may	involve	
anything	from	money,	gaining	more	of,	access	to,	or	consolidation	of,	resources.	Likewise,	
also	involvement	is	perceived	to	have	the	ability	to	leverage	other	sets	of	relationships.		
Credibility	and	Legitimacy:	Perception	of	Credibility	(including	and/of	Change	Leadership):	
Someone	in	community	who	holds	power	either	through	their	status	or	role	or	due	to	their	
personal	characteristics	(Pied	Piper)	or	values	which	have	established	them	as	someone	
worthy	of	trust.		
Legitimacy:	Practitioners	spoke	about	organisations	gaining	legitimacy	as	trustworthy.	
Access	and	inclusion	(often	by	governmental	bodies)	were	evidences	of	trust	being	
extended	from	these	bodies	to	other	institutions.		Perception	that	proving	over	time	
organizational	credibility	and	integrity	has	been	key	in	gaining	that	trust.	
Perception	of	Integrity:		Practitioners	speak	about	the	importance	of	being	perceived	as	
having	integrity.	Associated	with	an	individual	mostly	but	referred	to	process	having	
integrity	as	well.		A	very	important	element	spoken	about	by	many	practitioners	was	“doing	
what	you	say	you	are	going	to	do.”		
Transparency:	Refers	to	openness	with	people	about	processes.	Paradoxically--,	a	theme	
emerged	that	at	times	work	needs	to	be	“coming	in	the	back	door”	or	quieter,	without	
drawing	attention	to	itself.	When	being	referred	to	in	micro-contexts	it	was	referred	to	as	
straightforwardness,	being	upfront,	not	promising	what	could	not	being	delivered,	and	a	
perception	that	there	was	“no	agenda.”	
Inclusivity,	Inclusive	Thinking,	Access:	Themes	emerged	that	processes	that	were	inclusive	
of	a	range	of	people,	without	excluding	those	who	potentially	might	be	seen	as	spoilers	was	
important	in	building	trust	(credibility)	in	change	process.	Being	given	access	to	key	people	
was	interpreted	as	evidence	of	trust	and	of	having	gained	legitimacy	(see	Legitimacy).	
Accountability,	Culpability,	Taking	Responsibility:	Measures	taken	to	formalize	practices,	
clarify	responsibilities,	admit	mistakes,	and	challenge	inter	and	intra	group	norms.	.	
Agency,	Power,	Control,	Ownership:		Power	utilized	in	processes	or	by	people	in	order	to	
facilitate	ownership	as	expression	of	trustworthiness	or	to	increase	or	maintain	control	in	
context	of	distrust.	
Time:	Time,	Commitment:		Reflections	on	the	length	of	time	involved	in	building	trust	and	
get	to	know	the	parties	involved,	time	and	commitment	over	time	often	expressed	
together.	Timing/	Pacing:	Refers	to	differences	in	timing	of	different	parts	of	the	system	to	
engage.	Recognition	that	a	range	of	factors—internal	and	external	influence	when	each	
group	feels	comfortable	engaging.	This	makes	it	difficult	to	manage	and	maintain	the	
willingness	to	engage	at	same	sequencing	point/concurrent	pacing	with	groups.		Under	the	
radar	may	be	component	of	timing.	
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Change	Processes-	Building	Trusting	Societal	Relations	and	
Trustworthy	Institutions:	
	
Data	suggests	that	change	processes	hinged	on	whether	trust	was	able	to	be	built	
within	the	system	in	a	number	of	dimensions:	
	
• Point	of	entry	Trust:	Credibility/Legitimacy,	Identity	(initially	the	right	one),	Integrity,	Rank,	Pied	Piper	and	Trusted	Social	or	Family	Networks)	Sources	of	distrust	(identity,	networks)	in	point	of	entry	needed	overcome.		
• Proxy	Trust:	Piggybacking	on	established	trusted	relationship.	Likewise,	relationship	tainted	(credibility	threatened	by	a	proxy	mistrusted	relationship).		
• Pragmatic	Trust:	We	can	do	business	together	yields	material,	symbolic	or	relational	gain.			
• Process	Trust:	Inclusivity,	Transparency,	Accountability,	Taking	Responsibility,	Straight-forwardness	and	Honesty,	Commitment,	Ownership,	Reliability,	Exemplars,	Empathy,	Anticipating	Worldview.		
• Personal	Trust:	Integrity,	Personality,	Charisma		
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Appendix	14:	Photo	from	theory	building	session		
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